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Management Discussion and Analysis
(A) Financial Review:
Your company has earned a profit before tax of Rs. 6.92 Lakhs as compared to Rs. 5.83 lakhs in the previous year. The
Loss of Rs. 12.89 lakhs has been carried forward to the Balance Sheet after adjustment of profit after tax for the
current year.
(B) Resources and Liquidity :
The company, during the year has expanded the scope of its existing financing activity by arranging loan from other
corporate (ICDs) in order to increase its profitability.
(C) Industry and Business outlook:
NBFCs have been playing a complementary role to the other financial institutions including banks in meeting the
funding needs of the economy. They help fill the gaps in the availability of financial services that otherwise occur in the
unbanked & the underserved areas. The NBFC segment has witnessed considerable growth in the last few years and is
now being recognized as complementary to the banking sector due to implementation of innovative marketing
strategies, introduction of tailor-made products, customer-oriented services, attractive rates of return on deposits and
simplified procedures, etc. NBFCs have been at the forefront of catering to the financial needs and creating livelihood
sources of the so-called unbankable masses in the rural and semi-urban areas. Through strong linkage at the grassroots
level, they have created a medium of reach and communication and are very effectively serving this segment. Thus,
NBFCs have all the key characteristics to enable the government and regulator to achieve the mission of financial
inclusion in the given time.
(D) Opportunities and Threats :
Over the years, your Company has achieved an appropriate balance between risk and returns by setting up an efficient
risk mitigation system to meet various forms of financial and other risks. The primary risks that the company is exposed
to credit risk, market risk and operational risk. Deriving from the long years of experience in NBFC sector your
company’s credit policy framework is designed to provide the right balance between business growth and portfolio
quality.
(G) Risks and Concern:
Risk is synonym with NBFCs which is inherent part of their business. Your Company is also subjected to various types of
such risks. Your Company has identified these risks and guarded itself by adopting a range of strategies and measures
to reduce the impact of such risks. Credit risk is considered to be major risk being faced by NBFCs. Your Company has
evolved various policies and systems for credit risk to closely monitor the same. Your Company is having appropriate
pre disbursal and post disbursement monitoring and regular follow up of the collection process.
(E) Internal control and their adequacy :
Your Company has an effective system of accounting and administrative controls supported by an internal audit system
with proper and adequate system of internal check and controls to ensure safety and proper recording of all assets of
the Company and their proper and authorized utilization.
As part of the effort to evaluate the effectiveness of the internal control systems, your Company's internal audit
department reviews all the control measures on a periodic basis and recommends improvements, wherever
appropriate. The internal audit department is manned by highly qualified and experienced personnel and reports
directly to the Audit Committee of the Board. The Audit Committee regularly reviews the audit findings as well as the,
an Information Security Assurance Service is also provided by independent external professionals. Based on their
recommendations, the Company has implemented a number of control measures both in operational and accounting
related areas, apart from security related measures.
(F) Human Resources :
The Company has adequate human resources which is commensurate with the current volume of activity and is
reviewed by the management periodically and the Company would induct competent personnel on increase/expansion
of the activity. The relation with the employees remained cordial.
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(G) Disclosure of Accounting Treatment :
The accounting treatment given in preparation of financial statements represents true and fair view of the state of
company affairs. It is in compliance with the Accounting Standards issued by the Institute of Chartered Accountants of
India. No different treatment has been followed other than prescribed in the Accounting Standards.
(H) Cautionary Statement :
Statements in this “Management’s Discussion and Analysis” describing the Company’s objectives, projections,
estimates, expectations or predictions may be “forward looking statements” within the meaning of applicable
Securities Laws and Regulations. Actual results could differ materially from those expressed or implied. Important
factors that could make a difference to the Company’s operations include interest rates and changes in the
Government regulations, tax regimes, economic developments and other factors such as litigation etc.
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