LIC Housing Finance Limited

CHAIRMAN’S MESSAGE TO SHAREHOLDERS

As we enter the 4th decade of our remarkable journey,
we continue with our passion to help millions of people
on their path to owning their own homes. With our
responsiveness, resourcefulness and responsibility, we
remain committed to exceed customer expectations”

Dear Shareholders,

Greetings and best wishes to all of you as we step into a glorious
4th decade of operations in FY2020 with determination and
focus. We have defined our goals with the strong pace of our
strategic delivery and improved performance.
Our progress in the past three decades has been indeed
phenomenal. We have grown bigger and better every single year
– from 8 offices in 1989 to 282 offices now; from 8 employees
to 2,392 employees; from a portfolio of ` 25 crore to ` 2.10 lakh
crore; from a disbursement of ` 11 crore to ` 55,000 crore; from
an interest income of ` 47 lakhs to ` 17,362 crore; from a net
profit of ` 57,000 to ` 2,431 crore. Today, we can proudly say
that we have touched the lives of over 27.7 lakh people, are
currently servicing about 12 lakh individuals, and have always
been the front-runner in ensuring affordable access to housing
finance and help realise people’s dream of owning a house.
Even after 30 years, we are as passionate as ever in our mission
to help millions of individuals on their path to owning a home.
We continue to be one of the largest players growing in size,
stature and profitability in the housing finance industry. With a
strong business foundation, an extensive distribution network
and with proven industry expertise, we are enormously trusted
as a respected financial services company. Our law-compliant,
transparent and professional board of eminent personalities of
experience and excellence in different fields provides us with
the right guidance.
Impact of Covid-19

India’s real estate sector, which was just emerging out of the
past market turbulence, policy reforms and liquidity crisis,
suffered a setback with the COVID-19 pandemic, which caused
income uncertainty and poor consumer sentiments. The
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outbreak of the pandemic and labour unavailability dampened
real estate activity, caused construction delays and reduced
demand, affected liquidity, increased stress in the housing
finance sector and dented consumer sentiments even further.
Income disruption caused by the economic slowdown and the
pandemic-imposed lockdown, had an unfavourable impact on
the industry.
However, things are not all bleak – the government’s fiscal
stimulus measures to maintain liquidity and economic continuity
helped. As part of the relief package, the Reserve Bank of
India announced a ` 10,000 crore funding to NHB to provide
refinance to housing finance companies. The Ministry of
Housing also extended credit-linked subsidy scheme for the
middle-income group by one year – from April 2020 to March
2021. RBI allowed a moratorium of 3 months to all term loans,
reduced the cash reserve ratio and cut down repo and reverse
repo rates.
At LIC Housing Finance, we not only extended the moratorium
facility, but also passed on the benefits of reduced interest
rates to all the eligible borrowers. The silver lining in the cloud is
that the lockdown also provided some disguised opportunities
such as inclination of first-time buyers to go for own home and
demand for bigger flats in view of social distancing norms.
Our 4-R Strategy

The pandemic has a major impact on the way we live and work.
In the current turbulent and unprecedented times, businesses
of all sizes and industries need to get adjusted to disruption and
change. What stood us in good stead was our resilience and
zeal to meet a challenge head-on and ride it out with strength
and stability. We understand that many things will never be the
same again. To pave our way for a better and sustainable future
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we devised a 4-R strategy – Retail, Recovery, Retention and
Re-engineering, as our guiding force for the year as we
reimagined our tomorrow.
The strategy aims at focus on getting more retail-based loans;
recovering the pending dues; retaining the existing borrowers;
and re-engineering the work environment so that any kind of
disruption will have no adverse impact on business continuity.
We are working towards redefining the concept of tomorrow’s
office – one with a purpose-driven work environment that fosters
communication and ideation, supports business processes and
functions, increases collaboration and engagement, enriches
customer experience, and lastly, maximises engagement and
minimises disruption.
Making the right investments

Amidst the challenging times, one thing constant has been the
power of technology to help organisations to adapt, reinvent
and transform. Going ahead, business process re-engineering
will hold the key to the future. A revamped IT platform is
required to take care of the present requirements and the
challenging future needs.
We have resolved to keep making investments in the right
technology to stay prepared to face a crisis and challenge of this
magnitude. Our aim is to gain capabilities in offering e-solutions
to reduce future disruptions, which was indeed challenging,
considering our 30-year legacy and an outstanding portfolio of
` 2 lakh crore. We are also working on our risk management
practices to enable us to assess situations that potentially
threaten productivity and jeopardise our services. With all
this, our aim is to become future-ready, to be able to face the
future better, with tech-led processes and seamless integration
of systems.
Industry outlook

As we adapt to a new normal of living and working conditions,
home ownership will be considered as an important yardstick
to impart a sense of security. The intrinsic demand for housing
will remain strong in the long run. The realty sector in India is
expected to ride out the situation through innovation and
improved productivity. There will be sustained demand for
affordable and mid-market segment on the retail side in Tier
2&3 cities. We will keep funding such projects, considering their
viability and sales velocity. Our key purpose is that by FY2022,
we should be able to align ourselves with the government’s
vision of “Housing for All by 2022” and contribute to nation
building in our humble way.
Future outlook

Although it is not easy to accurately assess the magnitude
of impact of the pandemic in the long term, it will mostly
depend on coordinated steps by the government and
RBI. However, it is likely to impact performance of HFCs,
as credit growth will be affected. The realty sector has been
affected on three fronts – availability of labour, dearth of
funding, and lack of demand for housing stock. For housing
finance companies, recovery of loans will continue to be a
challenge as livelihoods of customers has been affected. Loss
of livelihoods and reduction in income, especially for selfemployed borrowers, may have an impact on our income
and asset quality and we may have to brace ourselves for a
moderation in profitability indicators.

However, the long-term prospects of the segment will remain
good. Policy rate cuts by RBI, along with liquidity and credit
measures, and likely fall in property rates by developers will
boost demand for home loans. The demand for housing by the
employees in the organised sector is expected to revive after the
lockdown, further supported by the formalisation of the realty
marketplace through RERA and stabilisation of GST. As one of
India’s largest housing finance players, we are well-positioned
to capitalise on these conditions, reinforced by our proactive
investments in technology, wide product portfolio, expanding
distribution network and superior fundamentals.
Our aim

At LIC Housing Finance, we remain steadfast in fulfilling the
unmet housing needs of millions of Indians, and are positive
about the intrinsic demand for housing in the long run. We are
working collectively towards bringing confidence back into
the real estate sector, and have also been sincerely playing a
role in supporting the housing finance industry. We are totally
supportive of the government’s policy that develops the
affordable housing finance sector in India.
We are long-term players in this business. With deep knowledge
and a service mindset, we continue to live our dream of building
a roof for every Indian by supporting affordable housing, serving
new home buyers and making their dreams come true. We plan
to leverage our extensive reach to connect with the customer,
and have been using digitisation to plug the gaps in enhancing
customer experience and increasing operational efficiency.
Our long-term vision is to certainly be the lender of choice for all
customers. We aspire to be the most preferred housing finance
company, providing value for all our stakeholders and delivering
consistent growth. With our 31-year legacy, we aim to continue
scaling new heights and maintaining our position as one of
India’s leading housing finance companies.
In conclusion

I wish you all the best for the journey of excellence. We will
remain true to our mission of enabling growth and progress and
will continue to be true to our values as we serve our clients.
As we have shown in FY2020, our targets are achievable and
we are committed to continue making steady progress towards
them every day throughout FY2021.
With best wishes
M. R. Kumar

Chairman

At LIC Housing Finance, we remain
steadfast in achieving the unmet
housing needs of millions of Indians,
and have been positive about the
intrinsic demand for housing in the
long run.
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